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RISK 
 

COSTS 
 

TIME TO MARKET 

(BIO) INCUBATOR DEFINITION   
. 

ω .¦{Lb9{{ Lb/¦.!¢Lhb - PUBLIC AND/OR PRIVATE, 
DEVELOPMENT PROCESS - NURTURE BUSINESS IDEAS AND 
START UP COMPANIES - ESTABLISH AND ACCELERATE THEIR 
GROWTH AND SUCCESS. 
 
ω Lb/¦.!¢hw PHYSICAL* SPACE OR FACILITY -  ACCOMMODATES 
A  BUSINESS INCUBATION PROCESS 
*VIRTUAL INCUBATOR (PROVIDES SET OF SERVICES FROM INCUBATION PROCESS) 

 

HELP THINGS (BIO-START UPS) GROW 

FUENTEέ GLOBAL SUMMIT, DELHI 2004 Mariana Berenstein  ς Inis Biotech ς 2011 © 



INCUBATION OBJETIVES  
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INCUBATION 
STRUCTURES 
INNOVATION  
FACILITATOR 
 

I+D 
STARTUPS 

SELF - SUF 
MATURE CO. 
MARKET 

SURVIVAL RATE      EMPLOYMENT  & WEALTH CREATION 
 

PRODUCT/SERVICE INNOVATION    REGIONAL DEVELOPMENT 
 

TECH TRANSFER ς KNOWLEGDGE TRANSFER 
 

NETWORKING ς LINKS BETWEEN UNIV &RESEARCH AND BUZZ 
COMMUNITY -   CLUSTER DEVELOPMENT 



KEY CHALLENGES  

. 
I. PROMOTE (BIO)TECH INNOVATIONS & START UPΩ 
SELF-SUSTAINABILITY ς START UPS NEEDS 

 
 

II. BUILD & MAINTAIN BIOINCUBATOR ITSELF ς
INCUBATOR NEEDS 

 
 

III. KEEP A CONSTANT DEAL FLOW OF QUALITY BIO-
PROJECTS ς IP SOURCING   

Mariana Berenstein  ς Inis Biotech ς 2011 © 



NUEVO 
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(BIOTECH) START UP NEEDS = INCUBATOR SERVICES  
IDEAL VS REAL  

I. ACOMMODATION  + TECHNICAL SERVICES + 
INNOVATION ENVIRONMENT ς STATE OF THE ART  
(EXPENSIVE)  INFRASTRUCTURE - SHARED FACILITIES - 
FLEXIBILITY - BIOTECH REQUIRES MORE TIME 
 

II. ACCESS TO FINANCE  (seed and Follow - on) + 
PARTNERING ς PUBLIC /PRIVATE INVESTORS AND 
COMPANIES ς SPECIALIZED HR - BIOTECH REQUIRES 
MORE MONEY ς IMPACT OF LOCAL CONTEXT 
 

III. TECHNICAL AND BUSINESS ASSISTANCE in MKT, LEGAL, 
FINANCE, HR, BUSINESS DEVELOPMENT, INTELECTUAL 
PROPERTY, NETWORKING, ENTREPENEURIAL TRAINING ς
SPECIALIZED HR- KNOW THE BUSINESS- ALLIANCES       



NUEVO 
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(BIOTECH) START UP NEEDS ς ACOMMODATION & 
ENVIRONMENT ς IDEAL vs REAL ς YOUR MODEL 

DEDICATED LAB SPACE ς environmental norms ς GLP ς waste  
disposal ς TICS ς risk management plan ς radioactivity  areas ς 
SPECIAL HABILITATION 
 

STATE-OF-THE-ART (COSTLY) TECHNOLOGY PLATFORMS + 
EQUIPMENT + INFRAESTRUCTURE 
Animal facility, cold rooms, cell culture room, safe, shared 
equipment,  cabinets,microscopy, proteomics, genomics, 
bioinformatics, stem cells, etc. 
 

INNOVATION ENVIRONMENT ς ATRACTIVE LOCATION: near  by 
Research institute or industryΩs companies. 
 

OTHER: OFFICES, phone, wifi, electricity, water, printing and copies,  
cleaning, security service, meeting room.     



NUEVO 
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(BIOTECH) START UP NEEDS ς ACCESS TO FINANCE & 
PARTNERS   

 
PUBLIC OR PRIVATE 
 
EXISTING ALLIANCES ς GOV, MEDIA, LOCAL & INT. BUSINESSES, 

FINANCIAL INSTITUTIONS, INVESTORS, OTHER INCUBATORS. 
 
NETWORK OR FORMAL COOPERATION WITH INVESTORS (OR 

PUBLIC FUND PROGRAMS) OR ASSOCIATED VENTURE ςSEED 
FUND. 

 

HIGH LEVEL OF INVESTMENT IN BIOTECH  

 

ARGENTINA??? 
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(BIOTECH) START UP NEEDS ς BUZ SERVICES  
 
WHO? RRHH?   
 
HOW ? DIF FORMS- DIF COST STRUCTURE 
 
(Management-STAFF/ADVISORY BOARD/ LOCAL DEVELOPMENT 

CENTRE/ LOCAL PROFESSIONALS) 

 
CAN WE PROVIDE EVERYTHING ON BUZ SERVICES? 

 
bhΣ όah{¢ύ ¦{¦![[¸ΧΦ 
 

¢I9bΧΧ.COLLABORATION, COOPERATIONS 
 (OTHER INCUBATORS, ASOCIACIONES O ESTRUCTURAS 

COMPLEMENTARIAS Y SINERGICAS)   
 



Observatorio Económico Territorial - UNIVERSIDAD NACIONAL DEL LITORAL 

NUMBER OF ARG INCUBATOR/ 

SERVICES PROVIDED 



NUEVO 
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BUILD  & MAINTAIN (BIO) INCUBATOR    

BIOINCUBATOR IS A BUSINESS-LIKE ORGANIZATION  ITSELF  

    ¨ RUN IT AS A BUSINESS¨  
 

ESTRATEGIC PLAN 
 

BUSINESS PLAN 
 

REVENUE (FINANCING) MODEL ς NEEDS $$$ - ARG??  
EQUITY STAKE 

ROYALTIES 
RENTAL 

 PAID SERVICES  
 GOVERNAMENTAL-INSTITUTIONAL SUPPORT. 

 

BIOINCUBATOR MANAGER- ENTREPENEUR 



MANAGING A BIOINCUBATOR - 1 
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1. UNDERSTAND YOUR MARKET & SWOT ANALYSIS 
   REAL ESTATE 
   CULTURE 
   INDUSTRY 
   POLICY 
   ECONOMY 
 

2. CUSTOMIZE YOUR MODEL ς BUSINESS MODEL 
LOCATION 
PRIVATE/PUBLIC 
INDUSTRY SPECIALIZATION - BIOTECH 
REVENUE MODEL  
ACTIVITIES-SERVICES  
SELECTION CRITERIA 
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3. WRITE A BUSINESS PLAN 
 
4. PREPARE CENTRAL LEGAL DOCUMENTS ς  Bic-TOOLKIT 
 
5. ̈ SMART̈DESIGN ς BRAND & IMAGE- FLEXIBILITY- 
MEETING ROOM- STORAGE- OFFICE AND PARKING. 

 
6. INCUBATE 
 
7. EVALUATE: EXIT RATES, OCCUPANCY RATES, CAPITAL 
ATTRACTION 

 

MANAGING A BIOINCUBATOR - 2 



CENTRAL LEGAL DOCUMENTS 

ÅSTATUTES 
 
ÅINTERNAL BYLAWS 
 
ÅCONTRACT WITH INCUBATED BUSINESSES 
 
ÅOTHER LEGAL DOCUMENTS 



DEAL FLOW OF QUALITY BIO-PROJECTS 

14 

Mariana Berenstein ς Inis Biotech  2011 © 

¨ TECHNOLOGY GENERATORS¨ = HR + R&D 
 

RESEARCH INSTITUTIONS 
 

UNIVERSITIES 

 
OFFICES OF TECHNOLOGY TRANSFER 

 
VALUE OF ALLIANCES & PARTNERSHIPS ς 

NETWORKING- NETWORKING- NETWORKING 
 

CULTURE- SCIENTIST. ENTREPENEUR 
 
 



SUCCESS PREDICTOR  
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INCUBATOŔS MANAGER 

 
 

LINKS TO TECHNOLOGY GENERATORS 
 
 

MENTORS. BUSINESS SERVICES 
 

? 
 



 
 

 

ÅFIL`s OTT. Incorporated in 2006  
 
ÅCONICET´ s partner- TT agreement 

with CONICET for shared IP 
 

 

ÅPatent portfolio (FIL-CONICET): 8 
(FIL_CONICET) /  6 LICENCED  - 3 with 
Chilean JV. 
 

ÅStartups & JV: 4 local-3 Chile- 1 in 
development 

IMPACTO DE LAS BIO-TECNOLOGIAS  
 
- 

OUR EXPERIENCE  
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ÁLeader Research Institute- Founded 1947 
by Dr Leloir.  PRESTIGE AND QUALITY  

 
Á25 research groups : Neurosciences, 

cancer, infectious diseases, cell & plant 
biology. IF: 4.7-5.2 

 
ÁNational reference library -9400m2 

building ς US$20 M special equipment ς 
State-of the art infrastructure and 
technology platforms (animal facility, 
MNR, Genomis, Bioinformaticas stem 
cells, Confocal microscopy,  Laboratorios 
e Infraestructura equipada con las mas 
alta tecnología  



 
ω OPEN in 2009 
 u$s500k FIĹs initial 
investment 
 400m2 ςspace : 4 proyects 

Initial model:  
 private 

 FIĹ s projects  
 
ωmid-2012 

 U$$ - PRIETEC -ANPCYT-
MINCYT  

 670 m2 
  12 proyects + common areas 

New model: open to external 
projects 

FIĹ s BIOINCUBATORVVVVVVVVVVV         



ωLab  space 

ω3-year term, extendable to 5 years. 

ωScientific environment: access to scientific groups at FIL, 

seminars, scientific library. 

ωAccess to FilΩs state-of-the art infrastructure, technology 

platforms and equipment * . 

ωAccess to CEDEBIOΩs building infrastructure and general 

equipment. 

ωAccess to FIL and INIS BiOTECH Networking. 

ωAccess to finance and BUZ support services ς needs + HR & $$ 
ω*More than US$20M in equipment. 

                                OUR MODEL AND OFFER 



Proyecto  

GENOCAN  
Microchips Biológicos 

άPerfil molecular de cáncer de mama en mujeres 
latinoamericanas que reciben tratamiento estándar de 
referenciaέ. 

Obtención de Microchips Biológicos para uso diagnóstico, 
pronóstico y conducta terapéutica en cáncer de mama humano 
basado en tecnologías proteómicas y genómicas. 

RED DE INVESTIGACIÓN DE CÁNCER DE 
ESTADOS UNIDOS Y AMÉRICA LATINA (US 

- LACRN) 
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Á Molecular Carrier - BLS Technology.  The BLS technology represents an 
innovative and versatile molecular display system endowed with intrinsic adjuvant 

properties, allowing optimal antigen presentation to the immune system 

Á VHH - New Class of Monoclonal Antibodies. These mABs represent a true 
revolution among antibody-based therapies, given that not only are they highly 

specific, but they can also reach cavities within molecular targets that are not 
accessible for conventional mABs.  

ÅPICT - Start Up 
ÅANR 

ÅAgroBio (FsBio) 
ÅEMPRETCNO - EBT  

άIsolated chimeric proteins of modified 
lumazine synthaseέ - PCT/US2005/019289 

  

INMUNOVA 


