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(BIO) INCUBATOR DEFINITION

®w . !'{Lb9{{ -PWBLIC ANDIOR PRIVATE,
DEVELOPMENT PROGESRTURE BUSINESS IDEAS AND
START UP COMPANIESTABLISH AND ACCELERATE THEIR
GROWTH AND SUCCESS.

w Lb/ | PHYBIGAL* SPACE OR FACIABEOMMODATES

A BUSINESS INCUBATION PROCESS
*VIRTUAL INCUBATOR (PROVIDES SET OF SERVICES FROM INCUBATION PR

HELP THINGEmstarT urbg ROW
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INCUBATION OBJETIVES

INCUBATION

STRUCTURES MATURE CO.
INNOVATION MARKET
FACILITATOR

SURVIVAL RATEEMPLOYMENT & WEALTH CREATION
PRODUCT/SERVICE INNOVATIREGIONAL DEVELOPMENT
TECH TRANSFHERNOWLEGDGE TRANSFER

e 00

—— NETWORKINGLINKS BETWEEN UNIV &RESEARCH AND B
COMMUNITY CLUSTER DEVELOPMENT
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KEY CHALLENGES

. PROMOTE (BIO)TECH INNOVATIONS & START UP
SELISUSTAINABILITYSTART UPS NEEDS

Il. BUILD & MAINTAIN BIOINCUBATOR IT&ELF
INCUBATOR NEEDS

IIl. KEEP A CONSTANT DEAL FLOW OF QUALITY Bl
PROJECTKIP SOURCING
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(BIOTECH) START UP NEEDS = INCUBATOR SE

IDEAL VS REAL

. ACOMMODATION + TECHNICAL SERVICES +
INNOVATION ENVIRONMENI TATE OF THE ART
(EXPENSIVE) INFRASTRUC-TSIHARED FACILITFIES
FLEXIBILITBIOTECH REQUIRES MORE TIME

. ACCESS TO FINANCE (seed and Falowt
PARTNERINGPUBLIC /PRIVATE INVESTORS AND
COMPANIESSPECIALIZED HBRIOTECH REQUIRES
MORE MONEYIMPACT OF LOCAL CONTEXT

IIl. TECHNICAL AND BUSINESS ASSISTANCE i GAL,
FINANCE, HR, BUSINESS DEVELOPMENT, INTELECTU
PROPERTY, NETWORKING, ENTREPENEURIALJRAIN
SPECIALIZED HROW THE BUSINEBEBLIANCES
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(BIOTECH) START UP NEEAXBOMMODATION &
ENVIRONMENG IDEAL vs REAL

DEDICATED LAB SPAERvironmental normg GLR; waste
disposak TICS risk management plag radioactivity areas
SPECIAL HABILITATION

STATEOFRTHEART (COSTLY) TECHNOLOGY PLATFORMS +
EQUIPMENT + INFRAESTRUCTURE

Animal facility, cold rooms, cell culture room, safe, shared
equipment, cabinets,microscopy, proteomics, genomics,
bioinformatics, stem cells, etc.

INNOVATION ENVIRONMENATRACTIVE LOCATION: near by
Research institute andustry@ companies.

OTHEROFFICES, phone, wifi, electricity, water, printing and copie
cleaning, security service, meeting room
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(BIOTECH) START UP NEEAXSCESS TO FINANCE
PARTNERS

PUBLIC OR PRIVATE

EXISTING ALLIANGESOV, MEDIA, LOCAL & INT. BUSINES
FINANCIAL INSTITUTIONS, INVESTORS, OTHER INCL

NETWORKR FORMAL COOPERATION WITH INVESTORS
PUBLIC FUND PROGRAMS) OR ASSOCIATED Y&ERHD
~UND.

HIGH LEVEL OF INVESTMENT IN BIOTI

ARGENTINA???
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(BIOTECH) START UP NEHB\Y SERVICES

WHO?RRHH?
HOW ? DIF FORMBIF COST STRUCTURE

(ManagemenSTAFF/ADVISORY BOARD/ LOCAL DEVELOPME
CENTRE/ LOCAL PROFESSIONALS)

CAN WE PROVIDE EVERYTHING ON BUZ SERV
bhs 6ah{c¢o ' {!'I[[.Xd

¢1 9b.COLLABORATION, COOPERATIONS

(OTHER INCUBATORS, ASOCIACIONES O ESTRUCTURAS
COMPLEMENTARIAS Y SINERGICAS) g
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NUMBER OF ARG INCUBATOR/
SERVICES PROVIDED

Limpieza
Mantenimiento
Vigilancia
Secretaria
Equipamiento basico (Internet, telefono, fotocop...
Aulas de capacitacion
Sala de reuniones
Laboratorios
Entrenamiento empresarial
Networking (red de contactos)
Consultoria en redutamiento de personal o rec...
Consultoria y desarrollo de nuevos productos y ...
Busqueda de socios en el exterior
Ayuda en e-business
Vinculacion Tecnologica
Financiamiento
Formacién, capacitacion
Resguardo de la propiedad intelectual
Asesoria Téecnica
Asesoria Legal
Asesoria Contable
Servicios Técnicos
Méodulos de alojamiento

—
=
—




BUILD & MAINTAIN (BIO) INCUBATOR

BIOINCUBATOR IS A BUSHNEKESORGANIZATION ITSELF
"RUNIT AS A BUSINESS

ESTRATEGIC PLAN

BUSINESS PLAN

REVENUE (FINANCING) MODEIEEDS $$FARG?7?

EQUITY STAKE
ROYALTIES
RENTAL
PAID SERVICES
GOVERNAMENTANSTITUTIONAL SUPPORT.

BIOINCUBATOR MANAGERITREPENEUR
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MANAGING A BIOINCUBATAR

1. UNDERSTAND YOUR MARKET & SWOT ANALYSIS
REAL ESTATE
CULTURE
INDUSTRY
POLICY
ECONOMY

2. CUSTOMIZE YOUR MOREILUSINESS MODEL
LOCATION
PRIVATE/PUBLIC
INDUSTRY SPECIALIZATIBIRTECH
REVENUE MODEL
ACTIVITIESERVICES
SELECTION CRITERIA
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MANAGING A BIOINCUBATOR

3. WRITE A BUSINESS PLAN

4. PREPARE CENTRAL LEGAL DOCUMMBNT®OLKIT

5. SMARTDESIGN BRAND & IMAGHE-LEXIBILITY
MEETING ROONSTORAGEFFICE AND PARKING.

‘L

6. INCUBATE

/. EVALUATE: EXIT RATES, OCCUPANCY RATES, CA
ATTRACTION
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CENTRAL LEGAL DOCUMENTS

'%TATUTES
ANTERNAL BYLAWS
'ACONTRACT WITH INCUBATED BUSINESSES

A)TH ER LEGAL DOCUMENT



DEAL FLOW OF QUALITY-BROJECT!

" TECHNOLOGY GENERATORR + R&D

RESEARCH INSTITUTIONS

UNIVERSITIES

OFFICES OF TECHNOLOGY TRANSFER

VALUE OF

ALLIANCES & PARTNERSHIPS

NETWORKINMGETWORKINGETWORKING

CULTUR
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SUCCESS PREDICTOR

INCUBATORS MANAGER

LINKS TO TECHNOLOGY GENERATOI

MENTORS. BUSINESS SERVICES

?
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OUR EXPERIENCE

INSTITUTO LELOIR
FUNDACION

A LeaderResearcHnstitute- Founded1947
by Dr Leloir. PRESTIGENDQUALITY

A25 research groups : Neurosciences,
cancer, infectious diseasescell & plant
biology IE 4.7-5.2

ANational reference library -9400m2
building ¢ USF20 M specialequipment ¢
State-of the art infrastructure and
technology platforms (animal facility,
MNR, Genomis, Bioinformaticas stem
cells,Confocalmicroscopy, Laboratorios
e Infraestructura equipadacon las mas
alta tecnologia
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Inis
Biotech

AFIL OTTIncorporatedin 2006

ACONICETE partner- TT agreement
with CONICEfbr sharedIP

APatent portfolio (FILCONICET)8
(FIL_CONICETH LICENCED 3 with
ChileanIV

AStartups & JV 4 locat3 Chile 1 in
development
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FIL s BIOINCUBATOH € [Pt l

wOPEN in 2009

u$s500k FILs initial
Investment

400m2c¢space: : 4 proyects

Initial model:

private
FIL s projects

amid-2012 -
U$S$- PRIETEANPCYT
MINCYT
670 m2
12 proyects+ common areas

New model: open:to-exiernal
projects




OUR MODEL AND OFFEF

wlab space

w3-yearterm, extendable to 5 years.

wsclentific environmentaccess to scientific groups at FIL,
seminars, scientific library.

wAccess to g stateof-the artinfrastructure, technology
platforms and equipment*.

wAccess taCEDEICO2 building infrastructure and general
equipment.

wAccess to FIL and INIS BIOTECkorking.

wAccess to finance and BUZ support serviceseds + HR & $$

w *More than US$20M in equipment.



NationalCancer Instut
P roye Cto st the National ngtitutes of Heakth @‘
GENOCAN \ INSTITUTO LELOIR
weossenacs | Il Blotech 4 ceDesio

Obtencion de Microchips Biologicos para uso diagnostico,
prondstico y conducta terapéutica en cancerde mama humano
basadoen tecnologiagprotedmicasy genomicas

REDIDENNYESTIGACION DE CADEER
ESTADOS/UNIDOS Y AMERICA LATINA (US
- LACRN)

OPerfil molecular de cancer de mama en mujeres
latinoamericanas que reciben tratamiento estandar de
referenciét.
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INMUNOVA

AMolecular Carrier- BLS TechnologyThe BLS technology represents at
innovative and versatile molecular display system endowed with intrinsic adjuv:
properties, allowing optimal antigen presentation to the immune systel

AVHH- New Class of Monoclonal AntibodieShese mABs represent a true
revolution among antibodypased therapies, given that not only are they highly
specific, but they can also reach cavities within molecular targets that are n
accessible for conventional mABs.

Inis disolated chimeric proteins of modified
Biotech lumazine synthasé- PCT/US2005/019289

SNy 4 .
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